Rancho Santiago Community College District
Chancellor's Cabinet Meeting
June 28, 2021
Via Zoom
https://cccconfer.zoom.us/j/96656976417
669-900-6833 / 966 5697 6417

Agenda

. Medicare Martinez/Mizokawa

Chancellor’s Update Martinez
. Budget Update O’Connor

. Right Sizing
a. SAC Flores
b. SCC Vargas
c¢. DO - Ed Services/Business Services/HR Perez/O’Connor/Winter

. Risk Management O’Connor/Martinez

. Human Resources
a. Personnel Requests™* Winter
b. Reorg 1228 — DO/Ed Services** Winter
c. Director, Enterprise Application Services Job Description**Winter
d. Incentives for Students and Staff to Get Vaccinated Martinez

. Enrollment** Perez
. Board Policies and Administrative Regulations

a. BP 7132 Management Medical/Dental Insurance Benefits**  Winter
b. AR 4232 Pass/No Pass** Flores/Vargas

9. July 7, 2021 Management Council Meeting Agenda** Martinez

10. Cabinet Portrait Session Gerard
11. Other
**Supporting information attached

Next Cabinet/Docket Review Meeting: July 6, 2021
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